¥

The minimal,
always-on Al
agent.

Only what an agent needs torun, in one Rust binary. Any
model, your own keys. Full control of your agents, none of
the harness complexity.

| 13 ms 37 MiB

curl -fs5L https://gray.alignment.id/install.sh | sh | HMIT « LINUX : HACOS : WINDOWS Ei A S L 50

e sl —"
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FROELEM

Bloated on your disk —
or locked in their cloud.

Self-hosted harnesses like OpenClaw and Hermes ship hundreds of
megabytes of features nobody uses. The new wave — Muse, Dots, Grok
Bot, Claude Duet — doesn'trun on your machine at all. Either way the
agent burns tokens ontools it doesn't need, or tools you don't own.

2,d86 MIB OF AGENT INSTALLS — OME BAR, SCALED BY FOOTPRINT

RUNS ON THEIR COMPUTER — HOTHING TO MEASURE

ﬂ @ 6 * |:| PI I /m l.'.' USE

HERMES CODEX OPENCLAW CLAUDE OPENCODE PI GRAY 0 S
945 MIE q32 3664 2ER 52 128 3- f

DOTS

IPENAT

Install footprints measured 2826-18-16 on one machine — full table on slide 84, OpenClaw figure is plugin runtime deps in =/f.openclaw alone.

[ S =g AR Ay Sp
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FRODUCT

The bare minimum.
Everything else is a plugin.

Less forthe agent to think about means better performance at lower
cost. The core has one tool: bash. Providers, the Discord bridge, themes
and permission prompts are plugins you choose to add.

— 18 1 ; 18 16 15
YOUR SUBSCRIPTIONS TALKS WHERE REMEMBERS WORKERS SEHSES
ALREADY WOERK YOU TALK ¥ COMPRLCTS & WORK v OPERRATES

T %6600+ OEOOM N D@D SA3%2OW B00s {18

ool
o S KBS 98 2+PRNEE NCL/UEL FNAETO RA> & B
$ bash F*"i:-'.AEI‘lﬂrﬁG |’__-][:JJ({"])"QJ® % @O“%‘ @"\f@

|

152 official plugins oh gray.a. $ /plugin install <name:>
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PROOF = DEEPSWE

Same model, nine agents.
Gray solves the most.

i HOST ATTRACTIVE QUADRANT == PRHRETO LINE B CRrRAY Bl OTHER AGENTS --- TOKENS NOT LOGGED

Gray sz

16/24 solved

s S U ® terminus-2sax
+ 4
D e ® ¥ Claude Code si
Ll . o
= cline asz Codex 56 o @
= 7 pigzx OpenHands 42 @a

;_-._;.; commandcode 17z - 4/24 « tokens not logged Hermes 21 ﬁ

=l = = o LK =

TOKENS PER RUN (HMEAH, IHPUT + OUTPUT, LOG SCALE) -
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PRBOF = Mo CLELAUDE EQODE. - JTERMINAL -BEHEH 4.1

Gray used 3.4x fewer input
tokens than Claude Code

INPUT TOKEHS / TRIAL OUTPUT TOKEMS / TRIAL WALL TIME / TRIAL

74k wa 249k 13.41{. vs 19,1k 36 ]_S ws 3708s

3.4x FEWER 1.4x FEWER 95 APART + SAME PACE

TRIAL INPUT TOKEHNS RATIO OUTPUT TOKENS ALL TIHE
write-compressor ril ;TEE AT ]_7 ESL:: i: et
write-compressor r: lggi = 29 iz;: Ejz :.
wurite-compressor r: ;:E e 47 ;j;: i;: :_
write-compressor rd szi B 33 ;:i: ig?j :_
torch-tensor-par. r2 lgit S 30 ?,::f e o gi?:
torch-tensor-par. r3 1§§E s 3.4, 12::‘: NS ;:2:
torch-tensor-par. rd 1Et 3 10.8. 123: S :ézz

Terminal-B . _ _ : . Clat . . i — GRAY CLAUDE CODE
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FROOF

Starts in 13 ms. Installs in 37 MiB.

AGENT COLO START (--VERSION) PEAK MEMORY INSTALL SIZE
® GCray 2 L 12 HiB 37 MiB
% ClaudeCode 6 ms 37 MiB 256 MiB
& Codex 224 ms 96 MiB 432 MiB
B pi 1,244 ms 163 MiB 128 MiB
@i HermesAgent 2861 ms 98 MiB 945 MiB

0 opencode Jd,.a80 ms 151k 242 M1iB
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PROOF * M35 HERMES

Half the time. A sixth of the RAM.

Both agents started at the same instant on the same model and
endpoint. Gray finished first on 7 of 8 tasks.

MEDIAN TIME PER TASK

Gray e el

& - f Hermes

SAME HMODEL, STARTED S1DE BY SIDE

Hermes Bd min e

MEDIAN RAM

4 Gray 48 MiB S—
/8 3& Hermes 257 MiB e
HERMES

GRAY

IHFUT TOKEHNS @ 5 LUGGED TASKS

Gray SA.5H

RACE TA3RKRI S5O0LVED

Hermes 111HM G

[
Nel
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VELODLCETY

2,330 commyits In
59 days. One jounder.

COMMITS PER ISO WEEK FIRST COMMIT AUG 24 THIS WEEK IS PARTIAL

¥

334 OF 59 DAYS
WITH A COMMIT |

216 468

2498
- 183
- 181 153 1?3 - -

W35 W36 W37 438 W39 Wae Wa1 WAz Wa3

175«

LINES OF RUST
4qTH ITERATION -

97w

OF COMMITS

BY THE FOUNDER |

15

RELEASES
EATEST U8 2.2 '

il
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TRACTIOH

Benchmarked in public.

Head-to-headruns against Hermes and Claude Code go out on X first, with every
release and demo. They're the best-performing posts.

91

GITHUB STARS

6 FORKS
il

e

VIEWS, LAST
188 POSTS

92

& Gray S8 MiB avg i Hermes Agent 255 MiB avg

RELEARSE
DOWHLORDS

Grayvs Hermes

130

FOLLOWERS
ON A

gray clavde

Score 20/20 20/20
Time 1mS4s 2m36s
Requests 11 14
farhe raar 117 Ak XI5 3k
Gray vs Claude Code
(one task on DeepSWE,

Sonnet 5.5 Med)

2 oy .
_VIBE CODING FROM MY PHONE

2 B
e L]

s

. (MYaLARTOP 1 AT HOME 'l

You cantalk to Gray
anywhere using the Gray

Discord plugin!
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BUSINESS MODEL

Free core. Paid when
we run it for you.

Gray Cloud gives your agent its own Linux machine. [t stays awake, keeps your
sessions and crons, and answers while your laptop is off. Accounts, APl keys and
credits are live today at gray . alignment.id/console.

LIVE NOW : GRAY.ALIGHNMENT.ID/PLANS MOMTHLY PLANS + PAUSED UNTIL WE HRVE COMPUTE

GRAYLING

. g

A one-time test drive. Not the subscription.

$7 $27

 YOUR OWN GRAY MACHINE ON GRAY CLOUD
 TALK TO0 IT FROM ANYWHERE WITH | gray cloud
- $18 OF QWEN 3.8 FLASH BY GMI CLOUD

- MINIMAX M3.1 FLASH, FREE

- CREDITS HEVER EXPIRE

$77 SITT
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EBMEET I LTOH U3 “HEYIH

Devin’s own model.
Gray drives it further.

The Devin CLIand Gray both ran swe-2-high on the same 8 DeepSWE

tasks. Gray finished every one.

& s & Devin

DEVIN'S OWN MODEL, SWE-2-HIGH

<

GRAY

DEEPSWE TASKS SOLVED

TARGET TESTS PASSED

Gray 614,/614
Devin 6117614

ILHFUT TOKREHS, RALL TASKS

Gray 53.9HK

Devin 59 . 3H
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FOUNDER

Vstalin Grady.
I automate everything I touch.

— Automated my own job search with Al agents: they refined my CV, then called
APls directly to send the applications.

— Builtinfrastructure for a clinic. When it shut down, | was asked to find everyone a
new job, solusedthat pipeline.

— Teachesvibe coding. In-person classes that take non-programmers from zero
to adeployed website.

— Gray is my fourth iteration of this harness. Solo, full-time, from Indonesia.

— Nerdiest thing: optimized a friend's dating profile by scanning their whole photo
gallery with Gemini embeddings, then set it up automatically over ADB.
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THE A1

Raising $100k to keep
Gray full-time and
launch Gray Cloud.

USE OF FUNDS WHAT IT BUYS
— Founder, full-time — Gray Cloud live with paying users
— Inference for development and — Public DeepSWE and Terminal-
public benchmarks Benchresults
— Hosting forthe Gray Cloud beta — Autonomous research beyond
coding

My mission for Gray is to give every person the ability to own and
command their own fleet of AI agents.



